
























































































































One of the four domestic pilot cities as cruise homeports, Xiamen has economic
basis for the industry development, and has already made some development in the
upper, middle and lower reaches of the cruise supply chain. However, domestic cruise
market is still under cultivation, and market saturation intensifies the competition
among cruise homeports. To avoid homogenization and establish itself, it’s urgent for
Xiamen to accelerate the cruise industry distribution, and to cultivate the core
competence.
On the theoretical basis of supply chain management, this thesis takes the
perspective of port enterprise operation, makes recommendations on the supply chain
extension of the cruise homeport by analyzing the existing problems, so as to provide
ideas for the business development and expansion, and solutions to the constraint
problems in the development strategy and business expansion.
Studies suggest that currently, due to the restrictions of the objective conditions
such as policy, technology, capital, and talent, Xiamen port should focus on the
consolidation of the lower reach of cruise supply chain, i.e. cruise to port services,
accelerating the promotion of the soft power, so as to attract more cruises to port in,
and to add value to port resources.
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